MEET CAPTAIN '
COMPLIANCE

The hero your audits prayed for.
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But can he move :
from compliance ...to strategic
defender... > enabler?




WHEN THE BUSINESS SAYS
“WE NEED AGILITY!”

Let me review
the control
matrix first.

22 Over-documentation.
»” Delays in decision-making.
4L Governance without agility = lost opportunities.

CISM Insight: InfoSec must enable business
speed, not just slow it down in the name of
control.




When a new
regulation drops...

Framework
Mobile!
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¢ Reacting without preparation.
& Over-reliance on frameworks.
Xt Always in “compliance catch-up” mode.

CISM Insight: Effective programs anticipate
change, not just react to it.




When asked how security
aligns with business goals:

Uh...we do
annual risk
assessments?

X No KPIs tied to
business outcomes

X Tech jargon in
board meetings

X Weak strategic

communication =
lost trust

CISM Insight:

Security must speak the
language of business to stay relevant.




REAL LEADERSCHP =
BEYOND COMPLIANCE

Security should help launch products,
protect customers, and support growth.

CISM Insight:

Leadership in InfoSec means
moving from “checking boxes’
=>» to creating value.



Is your InfoSec =g
program stuck in
‘Captain
Compliance’
mode?

Dropa . if - \
you've seen this
at work—or

transformed from it.



